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A HISTORY behind ALMA

» Leading >
WBCSD/Cement
Sustainability Initiative
Supply Chain Task
Force to empower the
use of a common
sustainability standard
throughout the value
chain in the cement
and construction
materials sector.

2014

Support EU
Multistakeholder
Dialogue and Business
Alignment with UN
SDGs 2030 (CSR Europe
/ CSR Hellas
Collaborative
Initiatives)

2015 2019-2024

*
*
L

ALMA » Founding member of
CSR Hellas (www.csrhellas.org)
National Partner Organization of
CSR Europe
= CSR
= - HELLAS
O -
X ]
1998 2000 CSR== 2007 - 2009

Co-chair the “Responsible

\ European
Commission

2011 - 2013 Support the adoption
of the EU NFRD by the

Greek EU Presidency

» Appointed as Member of the
GRI 2.0 Working Group on
Human Rights and Decent Wage

Supply Chain Management”
Initiative in the framework of
the EU Business Alliance for
CSR (2007 - 2009)

% »
M EFRAG

Member of the
Experts Group for
European
Sustainability
Reporting Standards
(EU CSRD / ESRS)
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http://www.csrhellas.org/
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“Alma” in Greek means (HOP).

It is a big jump that humanity must DO to move faster towards

“Alma” in Spanish means

And it is really with the “soul” that people in and out of business boarders
have to invest to make this transformation happen!

ALMA is a cooperative initiative among Sustainability and Business Experts
to enable and support transfer of know how and expertise that can help to
bridge the existing maturity gap in SUSTAINABILITY MATTERS and trigger

investments for
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Sustainability
Excellence
(Experts)

1. WORK TOGETHER WITH
STAKEHOLDERS FOR SMART
AND WIN - WIN SOLUTIONS

2. USE SUSTAINABILITY AS A
STRATEGY TO FIT FOR THE
FUTURE

3. ENGAGE TO CONTINUOUS
IMPROVEMENT &
DIFFERENTATION

4. BE SMART — NOT ONE SIZE
FITS ALL

5. MAKE SUSTAINABILITY
REPORTING A COMPASS FOR
MANAGING RISKS AND
OPPORTUNITIES

Investorg
& Key
Stakeholders

ETT{ELPNOELG
Opyavicpoi
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«[Eval]

Snpoupyei, TapEyel xa
Sraporpdder afia yua 6Aa ta
evoliapepopEVA PEPT TOU
XWPIC va e6AVTAEL TO
$UOIKO, OIKOVOUIKO KAl
KOW®WVIKO KePAAALO OTO
otoio PBagiletan yia v
)\suou pyla Tou xat TT]V
NH0oU ﬁVlCl aéia

Breuer & Lude e-
Freund, F. (2014).

OAvd)\ntlJn NG €VOUVNG yLO OAEC TIC APVNTLKEC ETUTTWOELG TIOU
NPOKAAEL N Asttoupyla, To Ttpoiov f / kat n epodlactiky aAvcida
(oe 6Ao to €VPOC TNC)

QZtéxoq TO LOKPOTIPOOECTHO OPENOG TNC ETILXELPNONG KOLL TNC
KOLWVWVLOG KoL N KOAALEPYELA LG LOXVPRG ailoBnong touv okomov
(Polman and Winston, 2021).

eKaeoplchoq 0 pOAo¢ tn¢ Hyeolag yia tnv avanru&n aurnq
NG SLtadpopeTKAC avTiANYP NG TOU ETMIXELPNUATIKOU OKOTIOU KOl TNG
EUMTAOKNAC OAwV 0To OoXEOLAOUO Kal oTnV emitevén tou. (Hardman,
2013).

@Kaworouia, ETLOTAMN Kal TexvoAoyio MAZI oTIc umtnpeoieg Tou
avOpPWTIOU KoL TN KOWwWVLAC YLt oXeSLAoUO TwV BLwoLUwV
AUoewv, UTIOXPEWON N ULOBETNON TNG KUKALKAG otkovopiacg (Wahl,
2016- Caldera et al., 2022), kaBw¢ kat pe66dwv AOYLOTIKAG
aéloAoynong moANanmAwv kepalaiwv wote va dtaoPpaAiletal OtL Ta
KEPON SlaoPpaAilouv TNV OLKOVOULKN, KOWVWVLKA Kol
nepBaiAovTikn) BLwoloTNTA 0TO HEANOV PETAEU AAAWY
(Fullerton, 2015).
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* Ztnv unnpeoio tng dUONG, LE OKOTILLLN E0TLOON OTN
dLatipnon, anoKATAoTOOoN KOl EVioYuon Twv
OLKOOUOTNHATWYV KoL TNG BlomotkiAotntag,
EAQXLOTOTIOLWVTOG TO TIEPLRAAANOVTLKO ATTOTUTIW L
Kol OUUBAAAOVTOC EVEPYA OTNV EVNHEPLO TWV
dUOLKWV CUCTNUATWY TOU TTAQVATN.

° TNV UTINPECLO TG Kowwviog, e SEoHELON YO TNV
OVTLUETWTTILON TWV KOWWVLIKWV TIPOKANCEWVY, TNV
npowOnaon tn¢ LootnTag Kat tn dnuiovpyia KOwng
aéloc yia tnv eunuepia OAwv cupmephapBavopevwy
KOLL TWV TOTILKWYV KOLVOTATWV.




L Buwouo Emiyelpnuatiko MovteAo
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Ma touc epyalopevouc, n dnuoupyla kabapnc
Betiknc aflag onuaivel otL Sivetal mpotepaLoOTNTA
oTNV OAOKANPWHEVN avamntuén, eunpepia Kot
unootnpLn Twv epyalopéEvwy, SNULOUPYWVTOC EVa
avOEeKTLKO, adpooLwpEVO Kot UPNARS atodoong
EPYATLKO SUVAULKO.

OL mAnpodopileG OXETLKA LIE TAL TTOCOOTA TOU KUKAOU
EPYAOLWV TWV EPYALOUEVWY, TIG NUEPEC aoBEVELOC N
TIC avadepBeloec ouyKpoUOELG N BEpaTa
ouppopodwonc deixyvouv moOoo KaAd Evag OpyavIoUOG
avayevva To avBpwrilvo kedpaAalod tou. Auto pmopet
OTn cuvExela va fonbnoetL otnv mpowBnon
TIPOYPAUUATWY TIOU BEATIWVOUV TO avBpwTTLvO
kedAAaLo, TNV LYEia Kal T dtatrpnon Twv
epyalopévwy (Rappaport et al., 2020- Polman and
Winston, 2021).
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e [ TIC KOWWVIEC, TA BLWOLUOL ETILXELP NHOTIKA
HOVTEAQ ETTEVOUOUV OTO KOWWVLKO kedaAalo,
dnAadn npowBoLV Kkoweg atiec,
gvaloOntomnoinon kat cupnepthopsc
EVUOUYPAUHULOHEVEG ME TNV BLWCLUOTNTAL.

* [0 TOuC IEAATEC, TOUG TIPOUNBOEVUTEG KAL TOUG
ETULXELPNHATIKOUG CUVEPYATEG, Ol
QVOYEVVNTLKOL opyaviopol oltkodopouv
gurnitotoouvn He tn dte€aywyn, TNV
ETIKOWVWVIA KaL TNV €dapHOYr ENKPLVWY
a€LOAOYNOEWV TOU KOLWVWVLKOU KOOTOUC TWV
TIPOLOVTWV KOl TWV UTINPECLWVY TOUC.
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Address Q] http:/ /www.csr-supplychain.org

Portal for Responsible Supply Chain Management

Browse

Key Topics

Standards

Reference Material

Best Practices

Supplier Engagement Stage
Sector

Language

Resources by tag:

Labour rights, working regulations,
suppliers, subcontractors,
management system, |ILO
conventions, Human rights,
social relations, environment,
bribery countering, disclosure,

Textile, apparel, Social
Responsibility.
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sustainability

P

Guide Laboratory

Equip yourself for a responsible supply chain!

Welcome to the Portal for Responsible Supply Chain Management. Here,
practitioners can access hands-on tools and information to further develop
their approach to Corporate Social Responsibility in the Supply Chain.

Click on the visual below to find out more about how suppliers and buyers
can each contribute to a cascade of responsible business practice in the
supply chain.

BUYER

. key steps for working with your suppliers
towards a responsible supply chain

Understanding

Responsibilities Communication Strategy

Analysing Risks Monitoring & Engaging with
& Opportunities Compliance Stakeholders

Information about Producers Click here pp

Links »

2 L Oreal Integration
Process for a New Raw
Material Supplier

_) Volkswagen Supplier Training
Course Priority A

&/ Titan Code of Conduct for
Procurement

ws HP Supplier Social/
Environmental Responsibility
Agreement

Truck Transport Social Guidelines

An Initiative of the C ive Platform ible Trucking
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METADOPEZ

(KINHTIKOTHTA) YNOAOMEZ

METAODOPAZ KAI
AIANOMH2
ENEPTEIAZ

Cluia), EMMOPIA KAI

NAPATQrH e

YNHPEZIQN KAI

ENEPIEIAKEZ

KOINOTHTEZ ENEPTEIAZ AMNOOHKEY2H NMPOIONTQN
ANoO ENEPIFEIAZ IXETIKQON ME THN
ANANEQ2IMEZ XPHZH ENEPTEIAZ

MHIEZ
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wn:BlwoLpo Emyelpnuatiko Movtelo

[MAPAAEITMA : ENEPTEIA KAI ANNOTIMHZH APNHTIKOY KOINQNIKOY ANTIKTYNOY

Kowvwviko kootog :

- OOKEG UTIOSOUEG,

-  KoaBuoteprioeig yra tig AAAeC popdEG
KLVNTIKOTNTOG

- OopuPog

- Atpoodalplki punavon

- Koavoagpia

-  Enidpaon otnv KAtpotiki aAAayn

-  Enidpaon otnv uvyeia kat otnv acpaieia
TWV TIOALTWV

To KOWVWVLKO KOOTOC QUTO £XEL UTIOAOYLOOEL OTL
QVEPXETOLL OF , LE TtapAdeLypa tnv
Aeltoupyia evog Opel Corsa, og xpoviko opilovta
(extipnon avwTtoatou opiou dlapkelac (wng)

(Gossling et al., 2022).

2UUdwva UE TO VEO pUOULOTLKO TTAQILOLO YLaL TNV
avadopd MANPodoPLWV CYXETIKWV LLE ouolwdn BEpata
ETOALPLKNAC BLWOLUOTNTAC, TO KOOTOC TWV «EEWYEVWV
napayovtwvy (externalities) mov cuvdEetal pe tov
KUKAO {wn¢ evoc tpoiovtoc (m.x. avtokivnto) Ba
ETINPEALEL TIC APVNTLKEC EKPOEC OTIWCE KOLL TNV
dnuovpyia twv Betikwyv ekpowv (Fullerton, 2015- Seru
and Mitchell, 2020- Roland and Landua, 2015).
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A circular view for a better and brighter world

A leader in the bioeconomy, Stora Enso also wants to contribute to a circular economy where resources are kept in use for as long as possible,
reusing and finally recovering materials for other purposes. Altogether, the circular bioeconomy is a good formuia for keeping the planet healthier.

)

The circular economy
requires partnerships

]
~

Circular design

o=
ﬂ, |

Zero waste

Extend value with recycling and reuse

across the value chain

Stora Enso, along with other
members of CEPI, the European
the forest fiber and paper industry,
across the value chain to drive
the recycling of fiber-based

in circular design brings about
positive change in the circular
devergreen, aims to increase
awareness of innovation in fiber-
based packaging materials and
recycling, and to set guidelines
for product design that enable
circularity and the secondary use
of fibers. It also aims to support
the development of optimised
collection systems as well as

S $na inf
and technologies adapted for
fiber-based packaging.

Woced fibers lend themselves
to the circular biceconomy very
well. They are renewable, fossi-
free and can be recycled at least
5-7 times.
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ANNUAL REPORT 2023
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Highlights 2023

Sustainability highlights 2023

v « 4 y  Supply chain
V) Climate Biodiversity “&ts” and raw materials

100%

of our renewable raw material
suppliers have committed to
Neste Supplier Code of Conduct.

We conducted a total of 154
sustainability audits on our
raw material suppliers,
sub-suppliers, terminais
and contractors.

Neste selected for the initial

target validation group

for science-based targets =

for nature (SBTN). v We reduced our refner_y inputs

of conventional palm oil to
annual renewables

production capacity by the ’ : \ Ze ro
end of 2023. . 3 O §

at the end of 2023.




AZIOMNPEMHZ BIOMHXANIA,
EPTAZIA KAINOTOMIA
& OIKONOMIKH & YIIOAOMEX
ANANTY=H

M Socio-technical
‘ L M l systems
SERVICES FOR SUSTAINABILITY [} e » o

1 YNEYGYNH

KATANAAQZH A
& MAPATQrH Planetary health &

societal wellbeing
’ Sustainable,
Blwoluo OO \

Eruxepnuatiko O

Movtélo | =5
1020 ETOIMOI
EIMAZTE ?

Closed-loop
systems

Circular

@

. Dominant systems view . Main goals . Dominant design approach




