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HOW TO ASSESS IMPACTS, RISK UND OPPORTUNITIES
FOLLOWING ESRS REQUIREMENTS

Impacts (positive or negative) ————— Risks / Opportunities
Actual Potential Potential
Financial effect size (€)
Likelihood Likelihood
Remediability?!
Short-term / Mid-term / Long-term
Allocation along the value chain

1 | Only for negative impacts




| Double Materiality Matrix

sues with outward
mpact should be
presented in public
ESG reports fora
wide audience of

stakeholders

Issues with business
impact should be
reported in annual
. reports to investors

and lenders

Impact on society and environment

Impact on company value

Source: Responsible Investment Association of Canada (https://www.riacanada.ca/magazine/double-sesqui-and-regular-materiality-sustainability-disclosures-and-different-world-
views/)



Why does the
Value Chain
matter?
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Challenges for
SMEs

1. Limited Resources
2. Lack of Expertise
3. Financial Pressures
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Integrating ESG
Due Diligence into
Business Strategy
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Key Benefits of
Sustainability Due
Diligence

1. Risk Mitigation

2. Enhanced Trust

3. Attracting Talent

4. Increased Investment
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