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® Introduction
®  Framing Sustainability, ESG & Transformation
Sustainability Transformation Levers —the real world

® Key Business Objective of Sustainable Transformation

®  Summary
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Sharing 35 years of
Policymaking and
Industry Supply Chain
end-end experience
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Sustainability Integration
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FRAMING
Sustainability,
ESG &
Transformation
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Sustainability
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Sustainability

Long-term viability
Balance three pillars via
+ve Economic Impact
+ve Societal Impact

-ve Environmental Impact



BUSINESS | ESG- METRICS LONG-TERM BUSINESS
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“Humility to understand
Learning is Life’s Journey
IS the most powerful tool

we have available to us”




=applies to
Sustainability
& ESG ....
in totality




Types of
Company

Transformation



Business Management Digital
Transformation Transformation Transformation

Organisational Cultural
Transformation Transformation
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Typical
Sustainable

Transformation
Levers




Examples of Enablers

Resources

Strategy Execution

VMV's Processes Capacity Program Licence to Trade Customers Service Offer

Monitoring Purpose Innovation Monitoring Materiality _EthicalTrading

Governance Reporting

Compliance Wellbeing

Capability
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Business
OBJECTIVE
of Sustainable

Transformation
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A virtual Value Creation Partner

REAL o

SUSTAINABILITY

SOLUTIONS - TISS® We design Totally Integrated Sustainability Programmes

To deliver Value Creation Mindset

)
O Cultivate Continuous Learning and Improvement Culture
)
)

Releases Value Potential across all business levers and functions

EMBED in CAPTURE VALUE Core = Set SMART Build OmniValue Continuous Authenticate Max Sust Value

Strategy CREATION POT Sustainable Targets Capability Creation Improvement Brand Claims Creation
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Value
Creation Aim
= NOT TO BE
“‘The Most
Sustainable’



Future
‘More

O COntinual Sustainable’
Improvement _ ~
- Better not ‘Best’

‘Most Sustainable’

TRANSITORY !







SUSTAINABILITY - A LIFELONG LEARNING JOURNEY
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Chief Sustainability Solutions Officer vCSO
Tel: +44 7786 703230 E: peter @realsustainabilitysolutions.com

Outsourced Real Sustainability Solutions that Grow Company and Brand Value .. responsibly




